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Kitap incelemesi

Ozet

Giliniimiizde kurumlarda is hayatindaki siirecleri gelistirme, hedef kitleye daha iyi hizmet
sunabilme, krizleri yonetebilme onem kazanmistir. Bu amagla ortaya ¢ikan yaklasimlardan biri
cevikliktir. Yazilim sektoriinde ortaya c¢ikan bu yaklasim, diger sektorlerde de uygulanmaya
baslamistir. Bu ¢alismada “Harvard Business Review Dijital Doniisim Ceviklik” adli kitap
degerlendirilmektedir. Kitap ceviklik hakkinda yaymlanmis cesitli yazilarin bir araya getirildigi bir
eserdir. Kitap okuyucuda geviklik kiiltlirii ve uygulamalar1 hakkinda genel bir izlenim olusmasini
saglamaktadir. Bu ¢alismada ¢eviklik yaklagimi yiiksekdgretim kurumlari agisindan da ele alinmastir.

Anahtar Kelimeler: Ceviklik, yenilik¢ilik, uyum, ekip ¢aligsmasi, yliksekogretim

A BOOK REVIEW: AGILITY

Abstract

Today, it has become important for organizations to improve processes in business life, to
provide better service to the target audience and to manage crises. One of the approaches that emerged
for this purpose is agility. This approach, which emerged in the software industry, has started to be
applied in other sectors. In this study, the book titled "Harvard Business Review Digital Transformation
Agility" is evaluated. The book is a collection of various articles published about agility. The book
provides the reader with a general impression of agility culture and practices. In this study, the agility
approach is also discussed in terms of higher education institutions.
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Kitap Tanitimi

Eskiden beri is ve yonetim alaninda var olan verimlilik, etkililik, etkinlik gibi kavramlarin
yanma inovasyon ve dijital doniisim gibi kavramlar eklendi. Bu konular yaymlarda da ele
alinmaktadir. Bunlardan biri de “Harward Business Review Dijital Doniisiim Cevikliktir. Kitap
Harvard Business Reviewda yayinlanan ¢eviklik konulu yazilari bir araya getirerek olusturulmustur.
Kitap her tlirdeki kurumdaki calisanlara, yoneticilere ve bu konuya ilgili olanlara hitap etmektedir.
Kitapta sade anlagilir bir dil kullanilmistir. “Ceviklik” kitab1 giris ve dokuz boliimden olusmaktadir.
Kitap ceviklik diger adlandirma ile agile, agility kavraminin asamalarin1 tekniklerini sistematik ve
dogrudan anlatan bir kaynak degildir. Ancak satir aralarinda ¢evik bir kurumda uygulanan teknikler
hakkinda da fikir edinme imkéan1 bulunmaktadir. Kitap okuyucuya ¢eviklik kiiltiirli ve uygulamalar1
hakkinda genel bir bakis agis1 kazandirmaktadir. Yazarlar kurumlara yaptiklar1 danigmanlik
esnasindaki tecriibelerini paylasmaktadir.

Gilintiimiizde ¢ok hizli bazen aniden degisimler yasanabilmektedir. Kurumlar ¢abuk aksiyon
alinmas1 gereken krizlerle karsilasabilmektedir. Hem is yapis ve yoOnetim siireclerinde hem de
misteriler, hedef kitle ile iligkilerde, onlarin beklentilerini karsilamada verimliligin arttirilmasi,
yenilik¢i bir yaklasim getirilmesi hedeflenebilmektedir. Ceviklik anlayisinin ilkeleri Amerika
Birlesik Devletlerinde yazilimcilardan olusan bir grup tarafindan &nerilmistir. Ik dnceleri yazilim
sektoriindeki kurumlarda uygulansa da diger sektorlerde de uygulanmaya baslamistir. Benzer bir
yaklagim da yalinliktir. Yalinlik Japonya’da otomotiv sektoriinde dogmustur. Ceviklik ve yalinlik
bazen birbirinin yerine bazen birbirini tamamlayan iki yaklasim olarak kullanilmaktadir. Ceviklik
icinde pek c¢ok ilke olmasina ragmen bu kitapta en ¢ok goze carpan ¢evik ekiplerdir. Bu ekiplerde
farkli uzmanliklar1 olan {yeler bir araya gelmektedir. Bazen kurumlarda menfaatler
catisabilmektedir. Isbirligi yerine rekabet ve catisma ortaya cikabilmektedir. Cevik ekipler ise
isbirligi i¢inde caligmay1 oncelemektedir. Hedef kitleden gelen bildirimler ve bu verileri isleyip
farkli senaryolar1 deneyip nihai sonuca ulasmak da 6nemlidir.

Her kurumun ihtiyaglart farkli olabilir. Bir kurumda ¢eviklikle ilgili ¢alisanlara egitimler
verilebilir, ekipler olusturulabilir, ilgili teknikler uygulanabilir. Bunlarin yapilmasi yeterli degildir.
Ceviklik kiiltiiriiniin ve felsefesinin benimsenmesi de 6nemlidir. Bir kurum i¢in ¢evik olmak veya
cevik ekipler kurmak amacg degil hedefe gotiiren bir aractir. Dijital araglar1 kullanan bir platform
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sirketi, imalat ve iriin pazarlama sektoriinde faaliyet gosteren bir firma, kamuya veya ozel
tesebblise ait bir egitim kurumu kitapta aktarilan c¢eviklik uygulamalar1 tecriibelerinden
yararlanabilir. Toplumsal gelisme ve degismeler karsisinda yiiksekdgretim kurumlarinin da aksiyon
almas1 gerekmektedir. Ornegin bilginin, ihtiyaglarin, 6gretim teknolojilerinin, hedef kitlenin
degismesine ragmen Ogretim bi¢iminin ayni kalmasi diisliniilemez. Giiniimiizde bilgiye ulasma
kolaylasmigken {iniversitenin sundugu ders disi etkinlikler ve ortam One ¢ikmistir. Merkez
kampiisteki bir enstitii/fakiilte/yiiksekokul yoneticisi bu konuya odaklanmazken merkez kampiis
disinda bu bir sorun olabilir. Bazi sehirler 6grenciye ders dis1 6grenme firsatlar1 sunarken
bazilarinda bu firsat yoktur. O programla baglantili o bdlgede bir unsur yoksa ilgili birim ve hedef
kitlesi i¢in bir sorundur. Yiiksekdgretim kurumunun bulundugu yerlesim yerindeki iklim sartlari,
toplu tasima sistemi bile isleyiste etkili olabilir. Yiiksekdgretim kurumlar: da ani gelisen krizlerle
karsilagabilir. Yakin gecmisteki salgin hastalik, dogal afetler yiliksekégretim kurumlarinm
etkilemistir. Yiksekogretim kurumlarinda da hem yenilik¢ilik hem kriz yonetimi anlaminda
ceviklik kiiltiirii katk: saglayabilir.

Kurumda odaklanilan nokta {irtin gelistirme, aksayan bir siirecin gelistirilmesi veya krizin
¢Oziimii olabilir. Emir komuta zincirinde yeni fikirlerin ortaya ¢ikmasi veya hizli aksiyon alma daha
zor gergeklesebilir. Ceviklik anlayisi ¢evik ekiplere sorumluluk da yiiklemektedir. Kitapta da sik sik
yonetim kademesinin tavrinin ¢eviklik yaklasiminin kurumda ise yaramasindaki Onemine
deginilmektedir. Kurumlarda SWOT (gii¢lii yonler, zayif yonler, firsatlar, tehditler) analizi
yapilirken veya toplantilarda zayif yonler giindeme getirilmek istenmeyebilmektedir. Bu durum
kurumun/birimin itibarinin zedelenmesi, kurum/birim yoneticisinin ve c¢alisanlarinin acizligi gibi
algilanabilmektedir. Bir yiiksekdgretim kurumu 6grencilerine ve diger paydaslarina nitelikli hizmet
vermek icin kurulmuslardir. Kati hiyerarsik yapilarin oldugu kurumlarda hedef kitlenin
memnuniyeti yerine {ist yonetimi memnun etmeye odaklanilabilir. Bazen yiiksekdgretim
kurumlarinda enstitii/fakiilte/yiiksekokul vb. birimlerde daha acil ¢oziilmesi gereken sorunlar
varken akademik ve idari personel iist yonetimin isteklerini yerine getirmeye daha ¢ok zaman
harcayabilmektedir. Dekanlar/miidiirler ve idari isler amirleri disaridan fark edilebilecek, medyada
glindem olabilecek islere agirlik verebilmektedir. Ceviklik kiiltiiriiniin yerlesmesindeki bir baska
sikintt da yOnetimin giicli paylagsmadaki isteksizligi olabilir. Ceviklik deyince degisime uyum
gosterme, yenilik¢i olma ve bunun hizli olmasi akla gelebilir.

Kurumlarin degisime, doniisiime, yenilige agik olmasinda, krizlerin ¢6ziimiinde kurumlarin
basvurdugu yaklasimlardan bir ¢evikliktir. Harvard Business Reviewde yazilardan olusturulan
Ceviklik adli kitap okuyucuda ¢eviklik hakkinda genel bir fikir olusturmaktadir. Kitabin boyutlari
kiiciik ve sayfalar1 rahat okunacak bir sekilde tasarlanmis. Her boliimiin sonunda “soziin 6zi”
kisimlar1 daha rahat anlagilmasini saglamaktadir. Her tiir kurumda c¢alisanlar kendi is hayati
tecriibelerini de degerlendirerek kitab1 okurken istifade edebilirler.
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A Book Review

The concepts of productivity, efficiency, and effectiveness, which have long been present in
the field of business and management, have now been joined by notions such as innovation and
digital transformation. These topics are also being discussed in publications. One such work is
"Harvard Business Review Agile in Digital Transformation.” The book is a compilation of articles
on agility published in the Harvard Business Review. It is intended for employees and managers in
institutions of all kinds, as well as those interested in this topic. The book uses clear and accessible
language. The "Agility" book consists of an introduction and nine chapters. It is not a source that
systematically and directly explains the stages and techniques of the concept of agility, also known
as agile or agility. However, it does offer insights into the techniques applied in an agile
organization between the lines. The book provides the reader with a general perspective on the
culture and practices of agility. The authors share their experiences from consulting with
institutions.

Today, changes can happen very quickly, sometimes suddenly. Institutions may face crises
that require rapid action. In both business and management processes and in relations with
customers and target audiences, the goal may be to increase efficiency and bring an innovative
approach to meeting their expectations. The principles of the agility approach were proposed by a
group of software developers in the United States. Initially applied in software sector organizations,
it has since been adopted by other sectors as well. A similar approach is lean thinking, which
originated in the automotive industry in Japan. Agility and lean thinking are sometimes used
interchangeably, sometimes as complementary approaches. Although there are many principles
within agility, the most notable in this book are agile teams. These teams bring together members
with different expertise. Sometimes, there can be conflicts of interest within institutions, leading to
competition and conflict instead of collaboration. Agile teams prioritize working collaboratively.
Feedback from the target audience and processing this data to try different scenarios and reach the
final result is also important.

Each institution's needs may differ. Training can be provided to employees on agility, teams
can be formed, and relevant techniques can be applied. However, these actions alone are not
sufficient. It is also important to adopt the culture and philosophy of agility. Being agile or forming
agile teams in an institution is not an end but a means to achieve a goal. A platform company using
digital tools, a company operating in the manufacturing and product marketing sector, a public or
private educational institution can benefit from the experiences of agile practices shared in the
book. Higher education institutions must also take action in the face of societal development and
changes. For example, although information, needs, teaching technologies, and the target audience
are changing, it is unthinkable for the teaching method to remain the same. Today, as access to
information has become easier, the extracurricular activities and environments offered by the
university have come to the forefront. While an institute/faculty/vocational school manager at the
central campus may not focus on this issue, it can be a problem outside the central campus. Some
cities offer students extracurricular learning opportunities, while others do not. If there is no
element related to that program in the region, it is a problem for the relevant unit and its target
audience. The climate conditions and public transportation system in the location of a higher
education institution can even affect its operation. Higher education institutions may also face
sudden crises. Recent epidemics and natural disasters have affected higher education institutions.
Agility culture can also contribute to innovation and crisis management in higher education
institutions.

The focus of an institution may be product development, improving a failing process, or
resolving a crisis. It can be more difficult for new ideas to emerge or for quick action to be taken in
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a command and control hierarchy. The agility approach also places responsibility on agile teams.
The book frequently emphasizes the importance of the attitude of the management tier in the
success of the agility approach in the institution. During SWOT (strengths, weaknesses,
opportunities, threats) analysis or meetings, weaknesses may not be wanted to be brought up. This
situation can be perceived as damaging the reputation of the institution/unit or the incompetence of
the institution/unit manager and employees. Higher education institutions are established to provide
quality service to their students and other stakeholders. In institutions with rigid hierarchical
structures, the focus may be on satisfying upper management rather than the satisfaction of the
target audience. Sometimes, while there are more urgent problems to be solved in
institutes/faculties/vocational schools, academic and administrative staff may spend more time
fulfilling the requests of upper management. Deans/directors and administrative officers may
prioritize work that can be noticed externally and become an agenda in the media. Another
challenge in establishing an agility culture is management's reluctance to share power. When
thinking of agility, the ability to adapt to change, be innovative, and be fast may come to mind.

One of the approaches institutions use in openness to change, transformation, innovation, and
crisis resolution is agility. The book "Agility,” compiled from articles in the Harvard Business
Review, gives the reader a general idea of agility. The book is designed in a small format with
easily readable pages. The "key takeaways" sections at the end of each chapter make it easier to
understand. Employees in any type of institution can benefit from reading the book, considering
their work life experiences.
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